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HRchitect transforms workforce management for L.A. 
Care Health Plan's 2,000+ employees

The Client
L.A. Care Health Plan (L.A. Care) is the nation’s largest publicly operated health 
plan with over 2 million members. L.A. Care Health Plan’s 2,000+ employees 
provide health care services to Los Angeles County’s low income and 
vulnerable population.

The Challenge
Before engaging with HRchitect, approximately 90% of L.A. Care's payroll 
processes were being executed manually. The HR systems the Client already 
had in place were incompatible with the HR system of record from an 
integration standpoint, and actually increased manual workflow. The L.A. Care 
team recognized that implementing new technology for payroll systems would 
be a significant opportunity to streamline HR operations and efficiencies, as 
well as reducing labor costs for corporate HR and medical staff. 

In addition to seeking efficiencies in process automation from more integrated 
systems, L.A. Care recognized that the organization would benefit from 
technology that would help to better manage leave cases, and increased 
employee and manager self-service. 

After going through an RFP process, the Client selected SAP SuccessFactors 
Employee Central and Payroll. Combined with WorkForce Software’s Time & 
Attendance and Absence Compliance Tracker (ACT), L.A. Care would come away 
with a combination of seamlessly integrated systems providing the organization 
with the robust automation capabilities. This HR technology stack would allow 
L.A. Care to drastically reduce manual workflows and human labor costs and 
time. 

L.A. Care Health Plan also selected HRchitect as their implementation partner 
for the WorkForce Software’s deployment project because of HRchitect’s 
reputation as the go-to implementation partner for WorkForce Software.

The Solution
The HRchitect team for this project included a Project Manager, 2 
Implementation Consultants, an Integration Consultant and an Application 
Consultant with a combined 79 years of experience implementing Workforce 
Management systems. The HRchitect team worked alongside a team of subject 
matter experts from L.A. Care Health Plan including a Project Manager, 
Technical Lead, Functional Lead, Case Management Lead, and a Payroll 
Manager. The team from the Client side was highly engaged in the project from 
the very beginning, which ensured a seamless partnership between the Client 
and consulting partner.  
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In line with traditional activation methodology for WorkForce Software, the 
implementation timeline for Time & Attendance and ACT was estimated at 10 
months, kicking off in February with a go-live date in December. 

The HRchitect team lead the L.A. Care team through requirements gathering, 
configuration, User Acceptance Testing (UAT), and go-live. Perhaps the most 
challenging aspect of this implementation was balancing team scheduling 
around the scheduled go-live date, which was December 24th. It is common 
for organizations to choose a go-live date prior to January 1st to complete a 
clean tax year within HR systems. In this case, it was a priority for the L.A. 
Care Health Plan team to complete a clean tax year within WorkForce 
Software, thus the go-live date, which was selected and agreed upon by both 
HRchitect and L.A. Care Health Plan at the beginning of the project. This 
necessitated that both the HRchitect team and the Client team periodically 
monitoring the system during the go-live period, although no employees were 
scheduled to work. In order to ensure a smooth transition to support post go-
live, HRchitect conducted two initial on-site visits focused on training around 
core concepts, as well as a return on-site visit to provide custom training 
around the newly implemented system. 

In the months since system go-live, managers and employees are thoroughly 
enjoying the use of self-service options such as reports, exceptions, time off 
requests, and attendance banks available to them via the WorkForce Software 
system. In addition, the automatic interfaces with Employee Central have also 
been heavily appreciated by the HR team, as all employee changes now flow 
directly to the workforce management system with no need for manual 
intervention. With the new systems in place, L.A. Care estimates the time 
spent on these HR processes has been reduced by 90%. 

L.A Care Health Plan and HRchitect continue to enjoy a strong working 
relationship, post go-live. L.A. Care Health Plan opted to leverage HRchitect 
for ongoing support for system administration, and future system changes as 
the organization continues to refine business processes and raise the bar for 
excellence every day.
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